PROJECT & CONTRACT MANAGEMENT

Ref Courses Duration | Cost(USS)
PCM 01 Advanced Project Management 2 Weeks 3,200.00
PCM 02 Advanced Project Monitoring and Evaluation 2 Weeks 3,200.00
PCM 03 Advanced Project Analysis and Evaluation 2 Weeks 3,200.00
PCM 04 Advanced project finances Analysis 2 Weeks 3,200.00
PCM 05 Advanced Project Monitoring and Evaluation for Development Projects 2 Weeks 3,200.00
PCM 06 Effective Planning & Scheduling 2 Weeks 3,200.00
PCM 07 Gender Sensitive Project Planning and Management 2 Weeks 3,200.00
PCM 08 Managing Multiple Projects 2 Weeks 3,200.00
PCM 09 Methods and Tools for Project Monitoring and Evaluation 2 Weeks 3,200.00
PCM 10 Microsoft Project 2 Weeks 3,200.00
PCM 11 Monitoring and Evaluation of Community and development Projects 2 Weeks 3,200.00
PCM 12 Negotiation Skills on Energy Projects and Supervision of International Contracts 2 Weeks 3,200.00
PCM 13 Participatory project planning and Management 2 Weeks 3,200.00
PCM 14 Private Public Partnerships for Development Projects 2 Weeks 3,200.00
PCM 15 Project Design Planning and Management 2 Weeks 3,200.00
PCM 16 Project Design, Proposal Writing and Fund Raising 2 Weeks 3,200.00
PCM 17 Project Finance Analysis 2 Weeks 3,200.00
PCM 18 Project Planning, Monitoring and Evaluation 2 Weeks 3,200.00
PCM 19 Project Cycle Management 2 Weeks 3,200.00
PCM 20 Project Management for PAs, Secretaries and Administrators 2 Weeks 3,200.00
PCM 21 Project Management Fundamentals 2 Weeks 3,200.00
PCM 22 Project Management Skills for Non-Project Managers 2 Weeks 3,200.00
PCM 23 Project planning and management for NGOs 2 Weeks 3,200.00
PCM 24 Results Based Monitoring and Evaluation of Development Projects 2 Weeks 3,200.00
PCM 25 Strategic Financial Management of NGO Projects 2 Weeks 3,200.00
PCM 26 Sustainable Development Projects in Rural Communities 2 Weeks 3,200.00
PCM 27 Project Portfolio Management 2 Weeks 3,200.00




ABOUT US

Proactive Africa (Training & Consulting Company) has been established in the
education, consulting and training industries for a couple of years now and we are a
Training and Consulting Company specialized in business solutions, with national and
international performance.

We have a vast international experience, and have a portfolio of more than 500
courses in the most diverse functional areas, having as main clients, national
companies, multinational companies, Privates, Public and governmental
Organizations, Parastatals & Departments of Governments and Ministries

We are registered with CIPC (Companies and Intellectual Property Commission)
Registration Number: 2017/350388/07 & SARS in South Africa. We are a level 3
BBBEE contributor

At the National level, PA — Consulting & Training has one Training Center in Pretoria
for the time being. Internationally it acts in the Private and Public Places of all African
Countries.

The vast training offer coupled with the high professional experience of the Team of
Consultants and Trainers, as well as the excellent facilities, guarantee a quality
training that will bring the best results to our Clients.



